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Quick Wins Worksheet

» Foraguide on Achieving Quick Wins, visit www.mindtools.com/pages/article/quick-wins.htm.

. Impact Score
Stakeholder/Project Potential Quick Win Ease( 1°f Lmlgleslil:nta)tlon (1 =Small Impact, (Ease of Implementation
= D=0 5 = High Impact) x Impact)
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