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Advancing technology and the growing
importance of work-life balance have led
to an unprecedented number of virtual
teams working in differing locations.
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Most common role for
home-working employees:

Sales and Business
l Development!

STUDIES HAVE SHOWN
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However, managing virtual teams

brings some specific challenges.
Here are the top 10:
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Not everyone is suited to remote working. You
need self-motivated people with strong

time-management skills. They’ll also have to
handle minimal social contact and supervision.
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To see the full infographic, join the Mind Tools Club today.

1. Office for National Statistics, ‘Characteristics of Home Workers, 2014’
[Accessed June 4, 2014].
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