é}}

hLEADER “ MANAGER

LEADERSHIP‘MANAGEMENT

THREE ESSENTIAL FACTS:

Leaders and managers They are Understanding the
are both essential complementary, but difference helps
for team and they are not the same. organizations be more
organizational success. effective.

SO WHAT IS LEADERSHIP?

“Lleading is influencing, guiding in a
direction, course, action or opinion.”
(Warren Bennis)'

SO WHAT IS MANAGEMENT?

“To manage means to bring about, to
accomplish, to have charge of or responsibility
for, to conduct.” (Warren Bennis)’

SO WHAT'S THE DIFFERENCE?

TO SEE THE FULL INFOGRAPHIC,
JOIN THE MIND TOOLS CLUB TODAY

12 Bennis, Warren (1997). ‘Learning to Lead: A Workbook on Becoming a Leader,” Colorado: Perseus Books. p9.

@ ‘MindTools e

© Emerald Works Limited 2021. All rights reserved. "Mind Tools" is a registered trademark of Emerald Works Limited.


www.mindtools.com
www.emeraldworks.com
www.mindtools.com/signup/monthly/

